
Layer 0
8 cells

Linear → GELU
→ LayerNorm

Mask Linear
→ sigmoid

Layer 1
100 cells

Linear → GELU
→ LayerNorm

Mask Linear
→ sigmoid

Layer 2
100 cells

Linear → GELU
→ LayerNorm

Mask Linear
→ sigmoid

Layer 3
5 cells

Linear → GELU
→ LayerNorm

Mask Linear
→ sigmoid

Layer 12
150 cells

Linear → GELU
→ LayerNorm

Mask Linear
→ sigmoid

Layer 13
160 cells

Linear → GELU
→ LayerNorm

Mask Linear
→ sigmoid

Layer 14
10 cells

Linear → GELU
→ LayerNorm

Mask Linear
→ sigmoid

7 gated
192-D tokens
+ positions

Transformer ×2
4 heads
FFN 384

Mean pool
across layers

Base head
192→96→1

M12-C only
+ 7 mask fractions

199→64→1

M10 and M11 share the base architecture; M12-C adds the detector-state residual branch.

Layer-gated Transformer architecture


